International Journal Humanities % International Academy of Science,

and Social Sciences (IJHSS) % .

ISSN (P): 2319-393X; ISSN(E): 2319-3948 u Engineering and Technology

Vol. 3, Issue 5, Sep 2014, 61-70 Connecting Researchers; Nurturing Innovations
© IASET IASET ¢ ’

THE IMPLEMENTATION OF SCHOOL BASED MANAGEMENT POLIC Y IN
ENHANCEMENT OF EDUCATIONAL QUALITY IN KEDIRI MUNICI  PAL (A STUDY ON
NATIONAL STANDARD SCHOOL SMA NEGERI 1 KOTA KEDIRI)

SRI ANGGORONINGSIH, ABDUL HAKIM, CAHYANULIN DUMAI & IRWANOOR

Doctoral Program of Administration Science Admirasibn Faculty of Brawijaya University, Malang, Imaesia

ABSTRACT

This research is motivated by the state of edusdtioed by the Indonesian; it is the still low dyabf education.
Various attempts have been made to improve theitgual national education, among others, throughining and
upgrading the competence of teachers, procuremieftboks and learning instruments, improvement aficational
infrastructure and enhancement of the quality eféducational management. The problems in this/sauet (1) How is
the Implementation of School Based Management (SBMBMAN 1 Kediri?; The approach used in this stusly
qualitative, because according to the problem &edpurpose of the study is to describe and anabszeé,interpret the
phenomena related to the implementation policy afo®l Based Management (SBM) at SMAN | Kediri. Theults of
this study indicate that there are significantetiéinces compared with the existing models in Chaptdhe differences
are in the input originally consisted of inputspgk are : input of economic capital, input of sbared human resources,
and it is necessary to be added with input of teldgical capital which is an essential part of thanagement and
implementation of School Based Management (SBM}thilearning process of School Based ManagemdiiShe
strengthening of school committee participation stiobe constantly increased, it is based on thdirfgn that the
participation of school committee in these actdstare still not optimal yet. The utilization othamological capital with
AECAL still relatively low, therefore the utilizath of that capital in the learning process showdcbnstantly improved

by conducting the training and upgrading for thectesrs and the other supporting teams.
KEYWORDS: School Based Management (SBM), Implementationséwg, Quality of Education
INTRODUCTION

Since 2001 the government has been implementingndmeagement system which provides wide authorities
the school to manage its own household affair tlwmtlater known as School Based Management (SBM).
The implementation of School Based Managementsedan The National Educational System Act No. @éagraph 51
article 1, 2003 (UU SISDIKNAS No.74 pasal 51 ayatTahun 2003). In this paragraph it is mentionedt tha
“the management of the Early Childhood Educatiomaits, the primary education, and the secondarycatthn are

implemented based on the minimum service standétdtie principle of School Based Management (SBM).

In the context of national educational system mafgrthe implementation of SBM was triggered by féet that
Indonesian educational stakeholders have beengsitnggvith the quality of national education ovietpast two decades.
Therefore, on the basis of a legislative framewenacted in 1999, with Law No0.22/1999 on Regionalvé&nance,
education was considered an area for decentralizatimed at encouraging the participation of comitgumembers in

accommodating local needs. School Based Managgi®BiM) provides an alternative model to manage skimoarder to
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achieve autonomy, flexibility, participation, effa@ness, leadership satisfaction, productivityd accountability. In the
other hand, school operator has confronted the lgmab and challenges in School Based Management JSBM
implementation. It stated that the problems andlehges need to be diagnosed to explore the cargkexhallenges

appropriately, so that School Based Management (S&M be redesigned effectively for implementation.

School Based Management (SBM) is considered arctafée system to delegate authority to local schiool
making their own decision that gives wider authoti the school stakeholders to manage their schidwrefore, the
school administrator is not the only individual pessible in making their own decision but educatlospecialist,
principal, teachers, parents; students that amacétd in the educational affair are also givenhauty in running

education.

School Based Management (SBM) is an effective exgatin improving the performance of qualified schoo

which is sustained with budget, human power resguaond adequate curriculum or teaching.
Previous Research

The research which was carried out by previoumsisis that covers the development of educatiooality will

be used as reference and comparative materialhigistudy.
Result of Previous Relevant Research

Based on the previous research: (1) Bandur (2089%ducational matter, lack coordination and teextsnd
stakeholder’s intervention with national educatiodepartment. Also less obvious in weakness andtgess between
school and local government. (2) Sooksomechitr®7)L%he development of School Based ManagementjSBquires
moral supports and implementation of School Basethddement (SBM) is necessary for the school manager(B)
Andorio (2008), students parents participation mhestsuitable and also inclusive education, closgationship to the
stakeholders, (4) Sergio Cardenas (2008), Schos¢BM&anagement (SBM) implementation is implemeoratif certain
model (5). Coleman, et al., (Cochran and Malone95)9discussed about a. educational policy; b. athtnative
leadership; c. communication and integration ofrfiror racial group about the policy. (6). Joffeesd Houghey (2002),
about educational insight prestige enhancemenutfireducation, (7). Osborne and Plastrik (1996jhceming with
incentive, accountability and control is necesdaryeducation, (8). Lange dan Ysseldyke (Osborre: Riastrik, 1996),
concerning with the attitude of students satisfact(®). Suryadi dan Tilaar (1997), stating inceatand time allocated for
teacher training is important, (10). Chubb dan M@sborne and Gaebler, 2003), the school and stsigert essential
factor which must be well managed. (11). Harry Rnnm Burhanuddin Tola (2008), reformation is importtdor
enhancement of educational quality, (12). L. A. linkewas (2005). Educational is influenced by cdisitia idealism,
improvement of teacher professionalism is essen{iéB). A. Hanan (2003), Fita F. (2008), Friska. (F009),
B. Ferdinand (2009), and M. Mafud (2010), Schook&h Management (SBM) is a system which has autornamaly
component such as curriculum management, teactaffggsd so on is important to be governed traremthy, so that this

study has equality and difference as followings:

» Its Equality: (a) enhancement of educational quality througho8tBased Management (SBM), (b) the lack of
coordination between school committee and pringifg! it needs knowledge enhancement and techraabgi

mastery for school stakeholder.
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» lIts Difference: (a) the low role of the school actor, (b) there arany obstacles in the implementation of School
Based Management (SBM).

Research Method

This research uses qualitative naturalistic metivhath has natural background (setting), becausesdliece of
data was found directly. The life background andydateraction process, especially technical teather elements of
governmental stakeholders, from elements of goventrand elements of non - government and otheektd#ters which
was made to be research population is naturalwdaizh really has natural character without anyktrio other sense, the
approach in this study can also be called as Hapm@oach (Lincoln & Guba, 1985). This approacls whosen to reveal
the descriptive data from informant, either in asalin writing about what they do, they feel, ahéy undertake toward

research focus without manipulation to aim theiemation component.

The approach in this study is qualitative approattich will gain comprehensive description in theeaarch
subject, so it can describe the research focusjshable to answer the problem that was formdlgiesviously so that the
objectives of the research can be achieved, edlyetti® analysis and interpretation of the phenoaeglated to the

implementation policy of School Based ManagemeBtM$Hat SMAN | Kediri.
Research Focus
The research focus of this study is SMA Negeri tlikavith the profile as follows:

e The actors’ roles (government, principals, schominmittees) to the policy implementation of SchoalsBd
Management (SBM) in SMA Negeri 1 Kota Kediri

» Implications of the School Based Management (SBRplementation to the enhancement of educationditgua

in SMA Negeri 1 and to the educational developniettota Kediri

» Obstacles and supporting factors in implementimgSbhool Based Management (SBM) policy in SMA Netjer
Kota Kediri.

Source of Data
The Informants are consisted of the followings:

Principal of SMA Negeri 1 Kota Kediri, with the ceideration that the principal has an important iolenaking
the school program. Head of Kota Kediri educatioshgbartment, Mayor of Kediri municipality, Vice nayof Kediri
municipality, head of the school committee, andoadional supervisors with the consideration thaséhinformants have
very important roles in making the school policydaprogram. Parents, members of the local societigs the

consideration that these informants have activesrol making the school programs.

Data Collecting

Interview

Interview is a two ways conversation between twaesi(writer and the informants) for certain purpasethis
case is between writer and the informants The amatien is not only answering the questions progasel evaluating
the conversations, but it is a deep conversatian whriter can comprehend others’ experiences aadribaning of the

experiences. The purpose is to collect or to eninébrmation or materials (data) in very detailétt are used in the
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qualitative analysis. This type of conversationl Wélp writer to uncover what really happens, wisagéxperienced or felt
by someone behind the real phenomena (observaiéa)do it to find things that are impossible we tigbugh direct
observation (Sutrisno, 1984 p. 232).

Observation

It is observation activities investigating the wddcation or direct visits, by understanding theyved life and
performance of the educational apparatus. Mainltha policy implementation of the educational erdegment through

the program of School Based Management (SBM) in SW&4eri 1 Kota Kediri.

Participant observation technique is used as camgié or to examine the data results through therirgw that
is given by informant that is not complete or ddedascribe the whole types of situations or eveat ts out of the target
(Moleong, 1989). Participant observation is chaactf social interaction between writer and thejscts in research

environment.
The Implementation of School Based Management (SBMj SMAN 1 Kediri.

School Based Management (SBM) is new educationatadigm which gives wider autonomy
(authority and responsibility) to schools, providéxibility to schools and support direct partiatmn of the school
communities (teachers, students, school princigald staffs) and societies (parents, societies diguscientist,
entrepreneur) to the school in order to be abldréely manage human and financial resources bycatilog it in

accordance with the needs priority.

In line with the above statement, School Based anmgnt (SBM) in SMAN 1 Kediri can make it achiebe 8
national standards of education, but it still ne#ds strengthening in standard of process and atdnof management.
Then how is the concept of School Based Managel(Bi1) implemented in the institution of SMAN 1 Ke@i In this
analysis writer will divide into two implementatiaategories. They are the implementation of ScBasled Management
(SBM) seen as a system and the implementation lnd@dBased Management (SBM) thought as a procesdwgfational

quality enhancement.

In parallel with Islamy (1996), that the successaoprogram is much affected by stakeholders ppétiin.
It is strengthened with the following statementh&Teducational success in SMAN 1 Kediri is mucte@#d by the
performance of school principal, teachers and tegcstaffs, students, parents, and societies. Hewatvis necessary to
improve again the stakeholder’s performance in otdebe more constant, so that the whole schooyraraos can be

achieved in relation with good school managemeincges which include the stakeholder’s participat

The results of this study indicate that there &aificant differences compared with the existingdals in other
discussion. The differences are in the input odtiynconsisted of inputs, those are : input of exoit capital, input of
social and human resources, and it is necessdny &mlded with input of technological capital whistan essential part of
the management and implementation of School Basadalgement (SBM). In the learning process of Scligaded
Management (SBM) the strengthening of school cotemiparticipation should be constantly increaseid, hased on the
finding that the participation of school committé® these activities are still not optimal yet. Thélization of
technological capital with Attractive Effective Giteve Active Learning (AECAL)is still relatively i@, therefore the
utilization of that capital in the learning proces®uld be constantly improved by conducting tlaéntng and upgrading

for the teachers and the other supporting teams.
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DISCUSSIONS AND FINDINGS

Providing an opportunity for students to furthevelep their talents and interests, schoolSMAN1Kiedjjanized
several program sekstrakurkuler very diverse a@sji among others: Islamic Studies, Dance, BaasKkefbheater, Taek
Kwondo, Silat, Scientific Youth, Red Cross teensativi Olympiad, Physics Olympiad, Chemistry Olympi&iplogy
Olympiad, the Olympic Economy, astronomers Olympioéympic Earth, Olympics Information and Communica
Technology. With so many variations of this optiaiil be offered to students to develop themselveghe fullest
potential. Thus it can be said the school has pealfacilities to develop themselves to the fultest will be significantly

positive for the future if the student has graddate

According to Grindle (1997) that the capacity builglis mainly aimed at the development of humanueses,
through improved knowledge in order to improve perfance. With the private sector's role as mentianegoint6.2.7of
human resources at SMANegeri 1Kedirigainsignifisapportin terms of capacity building. Teachers \ah® competent,
experienced professionals and trusted, respected pmofessionally commendable ability and independen
In general, responsible for the work and can dfeemselves autonomously (self-driven). For those simould be given
the freedom to make them more autonomous creatimid, initiative seeking innovative new findingsb&acles to the
Implementation of School Based Management (SBM)tlaeehigh cost of education, geography, and edutgiplicy.

The limiting factor may affect the achievementraprovements in the quality of education.

As for what is meant by the Administrative and ngeraent technology, namely: First, the softwaret{sarfe)
such as models, methods, analysis techniques, agps, strategies, system information, progranauation and so on.
Second: Hardware (hardware) such as print medixt (fgook), library materials, and electronic media
(computers, films, OHP, LCD) and so that supporiaistrative and management activities. If the lempéntation of
School Based Management (SBM) has met eight ndtexhecation standards, limiting factors can be overe, enabling
factors can be improved, giving a significant cinttion, increasing the role of the actor as thg@lementer of the

improvement of the quality of education can be exbd.

The findings in this research show that there are the differémnae the input which originally consisted of irtpu
economic capital, social resources and masnugitataput should be added that technology israpdrtant part of the
management and implementation SBM. In the learpiroggess of strengthening the participation of stlhonmittees
SBM needs to be improved, it is based on the figslithat indicate that a participatory school corteriin these activities
is still not optimal. Capital utilization technolpgtill relatively low, therefore the use of capita the learning process
could be improved further by passing the trainind aapacity building of teachers and other supfeains. It is no less
important is financial transparency, given thagafioe is an important factor affecting the soundrobrganization. From
the findings of this study revealed that the manag@ of school finances less transparent, in a thay stakeholders
Events monitoring and evaluation difficult. Finaaiciransparency in relation to the operation of ld@ning activities in
SMA Negeril Kediri absolutely necessary to impraeeountability and management of the delivery afcation at the
school. Another important factor is the need kepgnin and emocratic, SMA N1ltype of leadership tna used tend to
promote" among Roso" which tend omission emergefidgaterest groups that it is not democratic in dindsion of labor

in relation to the management of learning in school

This study rests on Grindle model, where succestetsrmined by a program of policy implementatipalicy

context and content, the model essentially Recoremhg@rindel strengthen the model, by adding the QGtiridlel of
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evaluation of education policies, the addition atengthening of democratic leadership, financiahgparency, and

strengthening the role of committees school edaogidlicy-making.
CONCLUSIONS

* Implementation of School Based Management (SBMJMA Negeri 1 Kota Kediri is as system which hasrbee
realized by establishing structures of organizatiomanagement that fulfills the criteria of Schdghsed
Management (SBM) such as (a) the formulation ofdtigool vision, mission, and destination; (b) dithing
independent School Committee; (c) organizing alrednts of educational institution in the schooénefhg to
the tupoksi (main task and function). The impleraon of School Based Management (SBM) in enhanttieg
educational quality is realized by conducting thegoam of full day school, the fulfillment of the r@&tional
standards of education is nearly ideal, the esfaflent of special recruitment for qualified studeand

implementation of special institutional curriculumSMA Negeri 1 Kediri.
» Various roles involved in the implementation of 8ehool Based Management (SBM) is :

o The Educational Department of East Java Provincesocializing the development of the School Based
Management (SBM) program to all involved sides,irgivinput and advices to the program development,

committing supervision and evaluation.

0 The Educational Department of Kediri Municipality: giving advice and instruction about the program in
order to be able to run in accordance with thellgoaernmental development; studying the propo$ahe
School Based Management (SBM) development programnitting and legalizing the proposal that is
considered potential to develop the School Basedagement (SBM); giving instruction and evaluation t

schools in implementing the School Based Manageig&Bitl) in order to be appropriate time and target.

0 The Important Role of School Committee:formulating the school vision, mission, and gdatmulating

and agreeing the school annual program and budgsigning strategy planning for the school develepm

0 Meanwhile the Important Role of the School Committe as Independent Institution Is: giving
consideration, instruction, and power support, mexdtid infrastructures, as well as supervision ¢ostthool
education; together with the school formulating tleelopment proposal of the School Based Managemen
(SBM) program, formulating and submitting reporttbé& previous year implementation program of School
Based Management (SBM).

o Principal's Role as: Leader:it is the school top management. At such his fosiin one side he is a policy
maker all at once he is a decision maker that shtarmulate the school policy; a manager in theosth
governance is to implement various educationalcgdliegulation and decision) which has been detszthi
by central government; a supervisor, in this cagwiacipal supervise the implementation of the wehol

policies which has been applied by government.

0 Teacher's role is as a class manager that is iofea in integrating between managerial skill #achnical
skill. In addition, teacher should be able to appigoretical knowledge about leadership art andhieg art

in his class in an integrated way.
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Several implications of implementation of the edim®l quality enhancement in SMA Negeri 1 Kota ieth
the educational development in Kediri municipaditg: the priorities of the three sectors in Tri&8Kota Kediri
where one of them is to make Kota Kediri as thecatianal center can already be realized; the progra
human resources development through educationsasonimitment and his attention to the educatiorsbnw

and mission of Kota Kediri can fulfill public wish.
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